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Subject matter
The objective of Early Production Containment is to ensure quality with an additional quality gate in the ramp-up phase (e.g., additional inspection, 100% visual inspection) in order to detect potential failures before shipping. Additional inspections are documented in the Launch Control Plan (LCP). Early Production Containment ensures that quality risks are minimized, detected and eliminated at the earliest possible phase. Costs are part of the offer.
In the beginning, Bosch request Supplier’s Commitment / Agreement to Early Production Containment. Early Production Containment must be conducted for a period of time or quantity of parts as specified in this document.
Type and scope of inspections and measurements are based on characteristics which are agreed between supplier and Bosch in the Launch Control Plan (LCP), which also contains a detailed description and exit criteria. Supplier will regularly provide detailed data of the results.
Duration of early production containment
We, as Supplier, hereby agree to install Early Production Containment in our production in C-Sample-Phase, latest after SOP for at least:

[bookmark: Kontrollkästchen1]|_|	A number of xx parts / batches (e.g., 50.000)
[bookmark: Kontrollkästchen2]|_|	A period of time of xx weeks (e.g., 12 weeks)
[bookmark: Kontrollkästchen3]|_|	A quantity of parts representing xx shipments (e.g., first 3 shipments) 

Exit criteria
At Bosch’s option, the duration can be extended when the exit criteria are not fulfilled. If the LCP quality gate at supplier is not effective, additional quality gates (e.g., third party inspection of parts) will be mandatory. We, as Supplier, agree to introduce additional quality gates as requested by Bosch. We, as Supplier, are responsible for the implementation of the third party and will bear all costs for the third party.
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